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January 7, 2026 
Baseball Scoreboard 
City of Merrill – Parks & Recreation Department 
 
Purpose: 
The purpose of the request for proposal (RFP) is to invite prospective vendors to submit a proposal for replacing the 
existing baseball scoreboard at Athletic Park in the City of Merrill, Wisconsin. The current scoreboard is over 20 years old 
and has been having electrical issues and as such a new scoreboard is needed. 
 
Project Timeline: 
The following is a tentative schedule that will apply to this RFP, but may change in accordance with the organizations 
needs or unforeseen circumstances. Changes will be communicated by email to all invited bidders. 
 

 Issuance of RFP     January 9, 2026 

 RFP Closes     January 29, 2026 

 Complete Initial Evaluation   January 30, 2026 

 Final Award Notification   February 5, 2026 

 Project Completion Deadline   April 1, 2026 
 
Scope of Work: 
The selected vendor will be responsible for the delivery and installation of the replacement scoreboard, as well as the 
removal and disposal of the existing scoreboard. 
 
What is the City of Merrill responsible for? 

 City of Merrill will provide a detailed overview of the existing scoreboard 

 City of Merrill will be responsible for selecting the color of LEDs, scoreboard, and trim from the options provided 
by the vendor. 

 City of Merrill will be responsible for providing access to the existing site  
 
What is the vendor responsible for? 

 The vendor is responsible for removing and disposing of the existing scoreboard 

 The vendor is responsible for the complete installation of the replacement scoreboard and all necessary 
equipment to operate the scoreboard 

 The vendor will provide all options for the color LEDs, scoreboard and trim. Bidders should include all color 
choices as part of their bid package. 
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Instructions to Bidders 
All proposals must be emailed to Dan Wendorf (dan.wendorf@ci.merrill.wi.us) with the subject “Athletic Park 
Scoreboard RFP”. 
 
The current scoreboard is a 24’ Nevco which was installed in 2003. The replacement scoreboard will use the existing 
steel supports and footings (there are three of them).  
 
Proposals must be received before 2:00 p.m., CST, Thursday, January 29, 2026 
 
Award Date: The selected vendor will be notified on February 5, 2026.  
 
Contact Information: Please direct questions on bids to Dan Wendorf, Parks & Recreation Director, 
dan.wendorf@ci.merrill.wi.us or contact directly at (715) 536-7313 
 
Mandatory Disclosures: The City of Merrill Parks & Recreation Department is a tax-exempt entity and all proposals 
should reflect the exclusion of sales tax 
 
Statement of Disclosure: The City of Merrill reserves the right to reject any or all proposals, to accept that proposal 
which appears to be in the best interest of the City, to waive any informalities in any part of any proposal, and to reject 
any or all proposals received after the date and time specified. Any proposal may be withdrawn prior to the scheduled 
time for the opening of proposals. The bidder to whom the award is made may be required to enter into a written 
contract with the City and provide proof of insurance and supporting documentation related to their 
business/corporation.  
 
Discrepancies: Should the bidder find discrepancies in, or omissions from bid documents, or should he/she be in doubt 
as to their meaning, he/she should at once notify Dan Wendorf, Parks & Recreation Director, (715) 536-7313, who will 
send written instruction to all bidders. All addenda or bulletins issued by the City for instruction to bidders are to be 
incorporated in proposal and will become a part of the contract documents. 
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Base Bid/Proposal: See below for specifications for the base bid/proposal to replace the existing scoreboard at Athletic 
Park. The current scoreboard is 24’x8’x8”. Existing signage below the scoreboard will be removed along with the existing 
scoreboard. *The City will install new sponsor sign after completion of the new scoreboard install. 
 
Inning by inning baseball scoreboard with LED digits for runs by inning (home & guest), total runs (home & guest), ball, 
strike, out, home & guest pitch count, at bat, hit/error. 
 
**Alternate(s): The City request alternate pricing on the proposal to add LED digital name capabilities to replace painted 
trim stock “Home and Guest”.  
 
The City also requests alternate pricing on the proposal to replace hit/error with a time function to use during timed 
tournament format games. 
 
 a. Dimensions: 24 feet wide by 8 feet tall 
 b. LED Digit Size: 18 inches tall (Amber Color for all LED lights) 
 c. Wireless controller is required – with wireless receiver on/near new scoreboard 

d. Bid price must include freight, delivery, installation, removal of existing, warranty, and all necessary 
equipment in order to complete operation of the scoreboard 

 
Other LED digit sizes will be accepted as valid bids, but the optimal sizes are noted above. Other size scoreboards will be 
accepted as valid bids; however, the current supports should be used to reinstall the new board. In addition, the base 
bid should include wireless controller with a minimum broadcast distance of 500’. Color of LEDs, scoreboard and trim to 
be designated when the bid is awarded, but bidders should include all color choices as part of their bid package. Failure 
to provide LED pixel size, digit size and/or complete color choices, and installation & removal costs could be grounds for 
rejection of the bid. 
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Proposal Form 
 
Baseball Scoreboard – Athletic Park 
City of Merrill Parks & Recreation Department 
1100 Marc Drive 
Merrill, WI 54452 
 
We hereby submit our proposal for the baseball scoreboard replacement at Athletic Park in Merrill. All proposal 
specifications and instruction to bidders are incorporated with this bid. 
 
Base Proposal: LED Baseball Scoreboard 24’x8’x8” $__________________________________ 
 
Proposal is to include: 
1) Warranty should be clearly specified for scoreboard and all components 
2) Any deviations from above specifications should be clearly noted 
3) All color options should be included with the proposal 
 
Bidder must sign below and return this document with their proposal indicating agreement with specifications and 
terms as stated above. 
 
I have read and understand the terms and specifications of the request for proposal above and will comply with such 
terms and specifications. 
 
Company Name (printed) __________________________________________________________________ 
 
Individual Name (printed) __________________________________________________________________ 
 
Individual Contact Info  ______________________________/___________________________________ 
    Phone     Email 
 
Individual Name (signed) __________________________________________________________________ 
 
Date    __________________________________________________________________ 


